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(Fig. 1 



SELECT CUSTOMER(S) TO BE CATEGORIZED 



SELECT LIFECYCLE MEASURE: 

NUMBER OF ORDERS; 
QUANTITY OF PURCHASE OR 
REVENUE, FOR EXAMPLE 



SELECT LIFECYCLE CALCULATION PERIOD: 
MONTH; 
QUARTER; 
SEMI-ANNUAL OR YEAR 



SELECT FIRST LIFECYCLE PERIOD 
(e.g. SPECIFIC MONTH) 



SELECT COMPARISON METHOD: 
PERIOD OVER PERIOD OR 
YEAR OVER YEAR BY PERIOD 



COMPUTE LIFECYCLE FACTOR (LCF) 

LCF = (ABSOLUTE MEASURE DIFFERENCE) 
(PERCENTAGE MEASURE GROWTH) 
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S1 
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S6 



DEFINE CRITERIA FOR EACH LIFECYCLE STAGE(e.g., 
NEW; GROWING; STABLE; DECLINING; DEFECTED and 
INSIGNIFICANT ...) 
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SELECTIVELY APPLY CRITERION TO SELECTED 
CUSTOMER(S) TO CATEGORIZE CUSTOMER(S) 
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